Human dignity, the ability to establish a sense of self-worth and selfrespect and to enjoy the respect of others, is necessary for a fully realized life. Working with dignity is a fundamental part of achieving a life well-lived, yet the workplace often poses challenging obstacles because of mismanagement or managerial abuse. Defending dignity and realizing self-respect through work are key to workers' well-being. Insuring the dignity of employees is equally important for organizations as they attempt to make effective use of their human capital. In this book Randy Hodson, a sociologist of work and organizational behavior, applies ethnographic and statistical approaches to this topic, offering both a richly detailed, inside look at real examples of dignity in action, and a broader analysis of the pivotal role of dignity at work.
To workers everywhere whose dignity can be challenged but cannot be denied. 
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Part I Dignity and Its Challenges
Preface
Working with dignity is a foundation for a fully realized life. Despite many denials of dignity faced daily in the workplace, people still strive to do their best, to take pride in their work, and to defend themselves against indignities from employers, and sometimes from coworkers. New challenges are constantly being created for working with dignity by the inexorable process of technological and organizational change and by the unrelenting drive of market systems for profit maximization.
In spite of the centrality of the quest for dignity at work by billions of workers around the world, the pursuit of dignity is rarely a central focus of scholarly writings on the workplace. The challenges to workers' wellbeing posed by technological, organizational, and market forces are sometimes a focus. However, rarely do we consider the very serious business of how workers respond to these challenges on a daily basis in the office suite and on the shop floor. The creative and purposive activities of employees to achieve dignity at work are the central focus of this book. I hope that by considering these activities we can gain a better understanding of the daily struggle for dignity at work and the central place it occupies in workers' lives.
I rely on data from a systematic analysis of the population of organizational ethnographies. These data provide an empirical base for studying the quest for dignity. The in-depth observations offered by workplace ethnographies provide a unique source of information on organizational life that has previously been underutilized.
The inspiration for this book was provided by the work lives and the quest for dignity of many different people. These people include friends, family, acquaintances, employees at offices and factories where I have worked, visited, or toured, and the many students with whom I have discussed workplace issues including our own and other's quests for dignity at work. I hope this book will be helpful to those who read it and who may see their own struggles reflected in it.
The efforts of many people combined to make this book possible. I would like to thank the men and women in the accounts analyzed here xiii who allowed themselves to be interviewed and who spoke candidly and eloquently about their lives at work and their struggle for dignity. I would also like to thank the ethnographers who spend so many months and years observing work life and reporting on it in clear and often moving terms.
A special thanks goes to the research staff and students of the Indiana University Sociological Research Practicum who worked on the research project in which we coded the organizational ethnographies. Their probing questions, good will, and enthusiasm resulted in the sort of collective intellectual experience that is too rare in the hurried world of university life. I would like, in particular, to thank Sandy Welsh, Sabine Rieble, Sean Creighton, and Cheryl Sorenson Jamison.
A number of people offered useful comments and constructive criticisms on the project. I am particularly indebted to Dan Cornfield, P. K. Edwards, Bill Form, Craig Jenkins, Garth Massey, Judith Stepan Norris, Vincent Roscigno, and Mike Wallace. Mary Child and the reviewers for Cambridge University Press offered excellent editorial guidance throughout the project for which I am also grateful. Finally, I am especially indebted to my wife and partner, Susan Rogers, for sage advice on all matters concerning work, life, and dignity.
This book contains new material and also represents an expansion and synthesis of some of my previous work. Earlier versions of some material have appeared in: "Is Worker Solidarity Undermined by Autonomy and Participation?" (with Sandy Welsh, Sabine Rieble, Cheryl Sorenson Jamison, and Sean Creighton) American Sociological Review (Vol. 58, 1993) ; "Worker Resistance," Economic and Industrial Democracy (Vol. 16, 1995) ; "Dignity in the Workplace under Participative Management," American Sociological Review (Vol. 61, 1996) ; "Group Relations at Work," Work and Occupations (Vol. 24, 1997) ; "Pride in Task Completion and Organizational Citizenship Behaviour," Work and Stress (Vol. 12, 1998); "Organizational Ethnographies," Social Forces (Vol. 76, 1998) ; Analyzing Documentary Accounts, Quantitative Applications in the Social Sciences, #128, (Sage 1999); "Organizational Anomie and Worker Consent," Work and Occupations (Vol. 26, 1999); and "Management Citizenship Behavior," Social Problems (Vol. 46, 1999) .
